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A conversation with
Carol Ann Schneider, CEO, SEEK Careers/Staffing

EEE CED Carol Ann Schneider’s inten-
Stu:-ut-:- transfor m the Grafton-tased temn-
parary at.&t'fnﬁ ageney =he started in
1671 mt-:- a natioral franchise entity might
seem like a lofty goal. Bur eonsidering
Schreider’s carear was built on overcoming
the adversity of overt gender discrimination,
her comipan; 'aexpmalongmled.on‘tﬁmm
urifathomsa
“When 1 te]l my ol pL-:-J’e-aamual
women friends that I lost ny first job becaysa
I waz pregnant, they are just astounded by
that information because it's easier for
them.” =aid Sehneider, who started SEEE in
1671, “The banks looked at me and told me 1
was a wornan .. and that my assets walked
out of the door every ni catre | ran a
seryice business"”
Today SEEK ia the ninth st warman-
owned biiness in Wisoonsin, with 18 offices
in thres states,

SEEK recently announced plans to add
160 franchise locations across the TLA.
aver the next five years. Can yon explain
the reasons behind this massive expan-
sion campaign?

“Thi=s expansicn goal was set when we
determinad that we should foens on growing
our oore business. In order for us o grow

te branches, we would havwe had to
seriously expand cur leadership infrastroc-

“However, if »& franchisad, branch lead-
ership would have a m-:-retﬁ:ermnal stake in
the snecessful outeome of thatbranch

“Being an entreprensur mys=elf, I clearly
urderstand the difference between an cwner
and an employes.”

How long has this plan been in the
warks?

“Thi= plan has besn in the warks for two
years [ttakes alotof work toorganize afran-
chise operation, many meestings with fran-
chiss experts and attorneys

“Prior to registering in any state, an FDD
(Franchise Disclosure Document), franchisa

ment, financial plars, oparating manu-
A .t'ailunﬁ decuments and the aequisition
of potential vendors for ing from
affice supplies to office facilities have to ba

Bubrmined ghom

ZEEE Founder Carol Ann Schrneider has come
a long way in the business world since losing
her first job for beng pregrant.

arranged.”

How are things different today for
women starting a new business compared
to when you starved SEEE?

“Very When [ started. | was treated like a
“woman’ and not given cradit for having the
ability to run a business.

“I didm't hawe a bank that would give me
miore than a 350,000 cradit line for 21 years: [
had to raize independent capital to hund (a
company whees) business was doubling
every five years

“ { banks recognize that women can
bie successful. There are start-up loans,
recaivable funding and crganizations that
will cffer — sometimes free —adyvica™

Employment growth in the temporary
staffing industry has been pretty solid in
recent years. t are some of the fac-
tors behind this growth?

“The temporary help industry is 80 years
ald. Business management has come to real-
:izeTJ:evaJuect’:

“Ume, baing abla to fill in for ab=ent
e-mpl.uj.reea

“Two, having a fexible work foree during
I:-usn,- tirmes, seasons;

“Thres, staffing for special short-term
prioeschs

“Four, “trying out” an employes before
hiring him-her;

“Five. utilizing the testing and training
that temporary sarvices offer,

“Six. ralying on the temporary service to
dir references and other hackground checks
... ard for many other reasons,”

“They, tao, like the flexibility of working
temiporary and the training offered by servie-
(=]

“Wea are in thiz business to “help people
realize their destinies” We're always wry
excited when our temporary employess ara
hiresd by our clients,

“Hoe weoutld enitry level workers b able o
easa into the w L if there wers not tem-
porary help services to help them do that™

Some argue that the employment
growth in your industry is hurting the
economy by giving companies a tool to
reduce overhead costs such as health
insnrance and retivement benefits. What
are your thonghts on this?

“Temporary help acoounts for only 28 mil-
liom of the 146 million TS, workers, roughly 2
percent of the population. [t seema that such
a amall munber would hardly influence the
ST

“There are laws that regulate oom a.u'ue-s
regarding continuing temporary emp
ﬂ:-r]-:-n% pericds of time, and most n:n:uup:u:ue-a
Jookto usta small pereentage of people
in their ﬂE'}D I.e warkforves,

“It should also be noted that mcst tenpo-
rary services provide health insuranes: and
many also provide 401k retivemeant benafits”

— Tim Carpenger



